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The European Union at work in the world

Poverty, conflict and instability, wherever they are in the world, affect us all.  In the context of globalisation, it is in our common European interest to address these issues. The EC’s external assistance programmes contribute to such a response.
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What issue/initiative prompted the EC’s response?

The rural poor constitute about 78% of the population of Bangladesh. Of these 30 million people have either no land or insufficient to eke out even a miserable life. Alongside this, large tracts of deforested land lie idle and barren, the top soil eroded and productivity zero. To combat landlessness, the Synergy Foundation (UK) has developed, since the early nineties, a reforestation methodology which facilitates the involvement of the poor in sustainable agro-forestry. Three groups of stakeholders enter into an Environmental Stewardship Contract™ (ESC). Synergy Conservation Ltd, supported by the Synergy Foundation, provides the investment-capital, financial security, supervision, training and other services. The landholders, the 2nd Party, agree to lease barren, unused land to Synergy for the purpose of reforestation. Assisted by Synergy, groups of up-to 20 landless people form a Partnership Firm. This self-governing collective provides the labour, on ground security and crop-aftercare services needed to grow one of several crops of trees, bamboo or fruit. For these services the formerly landless people, now "Stewards", are paid on a monthly basis and earn the right to live with their families on the plantation. Under the Environmental Stewardship Contract™, which lasts for a minimum of 35 years, the Stewards earn 25% of the profits from the sale of the timber, bamboo or fruit. Barren land is made productive and watershed erosion is controlled. Groups of landless people gain long-term productive access to their surroundings, and the long-term ability to act as Stewards of our environment. 

In 1999 the EC provided a grant of € 650.000 to Synergy Foundation to design and implement ESCs in such a manner that the methodology became replicable and economically viable, mobilising the benefits at a larger scale and to a wider group of beneficiaries.
What Changed?

· Another 100 landless families are earning a sustainable livelihood from agro-forestry.
· 500 acres of barren land have been made productive while protecting the watershed.
· Women head about 40% of these (previously landless) families.
· Members of the Partnership Firms took control of their community starting other initiatives and changing their lives.
· Community members started a primary school, and influenced the government to make a bridge to the plantation. They took steps to combat malaria, to introduce rainwater harvesting and fish cultivation. Sanitation was improved, household electrification promoted, and one of the Firm members was elected as member of the local Union Council.
· The Bangladesh government recognised the ESC methodology as an innovative and pro-poor reforestation methodology. This led to an agreement with the Chittagong Hill Tracts Regional Council to reforest 25.000 acres barren hills in the Chittagong Hill Tracts.
· ESCs gained international recognition. A presentation on the approach was given at the 8th UN Conference on Sustainable Development in New York.
· With the Foundation’s support ESCs were replicated in the Philippines, and a group in the Congo is considering it.
What Happened?

· Mainstreaming. The Foundation entered into partnership with industrial users of wood (matches, veneer) in Bangladesh, who were happy to enter into forward sales agreements to obtain a future supply for their raw material from sustainably managed plantations.
· Replication. The International Finance Corporation of the World Bank Group conducted a feasibility study to investigate the viability of replicating ESCs through green investments. This led to the development of a proposal to reforest 10.000-acres barren hills, which is due to commence in 2004 at a time the EC support ends. This will provide sustainable livelihoods to another 2000 families.
For more information: Visit the website of the Synergy Foundation at www@synergyfoundation.org.uk.
Empowering the poor to become environmental stewards through the Synergy Foundation








“The Environmental Stewardship Contracts™ of the Synergy Foundation redefine the relationship between the land-rich and the landless poor. Self-employment is created, leading to reforestation and the empowerment of the poor to interact with our environment in a sustainable manner” Ambassador Humayan Kabir (Late), Advisor Synergy Foundation








[image: image2.png]

